Addendum #1: Talents demonstrated at York News-Times

Regeneration of viewing audience

Implemented redesign

Reestablishment of online revenue stream
Implementation of site registration

Creation of logo for Beef Brisket Cookoff

Online content solicitation

Adaptation of print products to the online medium

Regeneration of viewing audience

When | first started at the York News-Times their website (yorknewstimes.com) has
seen around six months of neglect. Page views were down, community relevance was
down, and revenue from the website was virtually nonexistent. | increased page views
by fixing and changing many things on a consistent base, creating excitement and
interest in what they may see changed or fixed next. | increased community relevance
by making the site the go-to place for community issues such as a school bond issues
as well as much more general places, people and things.

Implementation of Site Redesign

Using the program known as SiteWeaver and corporate supplied templates | changed
the daily output from one appearance to a newer more upscale one. Both server side
virtual includes and css were used heavily in the new design and many static pages
(not output via SiteWeaver) had to be updated to the new look with the assistance of
both Dreamweaver and BBEdit. There are actually many pages that yet need to be

changed over but it is a “as time allows”, “most important first” situation.

Reestablishment of online revenue
One of the first tasks when | was hired was to fix those few processes that were
impeding the allocation of revenue to online as well as go after new money. | took the
website from a few stranded online advertisers to now having twelve out of fourteen
advertising locations filled, providing approximately $1000 of online revenue.

Implementation of site reqistration
As an increase in the value the online advertiser receives, registration was implemented
on all daily publish pages including stories and features written by the York News-Times
staff. Due to the predominately plus fifty demographic this has entailed a fair amount of
tech support over email and phone.

Creation of custom Beef Brisket Logo

This is actually one of those things that | just purely enjoy
doing. Work was done with great input from the Marketing
Manager of the York News-Times and done on my own
time.



Online Content Solicitation

One of the more interesting trends in news media is the use of submitted content,
actually helping the user guide what they want to see and hear about. | helped this
cause by incorporating feedback buttons at the top of each story that literally asks for
the user to send in their feedback. Another way that | helped this cause was to work on
the online forums, and while we did briefly use some of the discussions ongoing in
there, the print component wasn't sold well. One thing that was sure during the week
that online content was featured in print is, love it or hate it, everybody knew what
“Ripples” was.

Adaptation of print products to the online medium

One of the products that | have adapted to the online medium is a cartoon by a local
illustrator/author. The “Cletus” or “Meet the Farmers” cartoon is a weekly feature of the
paper that | have created a full wing for on the website. The cartoons existence on the
website is not something that is blatantly advertised on the website however. The
existence on the website is something that would be stumbled upon via “pop out”
cartoon characters placed on the home page of the site. In keeping with the playful
motif the picture of the author on the “about the author” page will morph into a cartoon
character if incidentally hovered over with the mouse.



